
Improving Regional Access to Care

A Library-Focused Tele Services Strategy

Questions & Dialog

Tele Services Implementation Guidance

“Rochester, MN – 5 branches – Contemplating”
35 years

165 miles high
107 miles wide

264,000 residents
+ seasonal migrants

❖
❖

❖

❖
❖
❖
❖
❖



currently working with 
3 regional agencies:

NCESD 171
NCW Libraries

Lake Wenatchee F&R

Establishing
Community-Focused

Telehealth Service
Initiatives

currently working with 
7 clinical partners on

Telehealth Strategy and 
Telehealth Optimization

Improving the 
Telehealth Capabilities 

of interested 
Clinical Partners.

Libraries in the 
NCW Region

Library TeleServices
Regional Strategy
Vision, Objectives, Goals

Library TeleServices
Implementation Playbook
Plans, Processes, Tools, Technology

Library TeleServices
Launch Management

Project Management, Contracting,
Workflow Design, Technology Selection, 

Training, Technology Implementation, 
Service Launch, Performance Mgmt.
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Launch Management

Project Management, Contracting,
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Library TeleServices
Launch Management

Project Management, Contracting,
Workflow Design, Technology Selection, 

Training, Technology Implementation, 
Service Launch, Performance Mgmt.

1 • Establish a Strategy Leadership Team

2 • Brainstorming Session w/ Leadership Team

3 • Directory: Catalog of Library Attributes

4 • Survey of Branch Managers

5 • Prioritization Approach

6 • Playbook: Implementation Guidance

7 • Strategy: Mission, Vision, Objectives, Goals



Tele Services

State Benefits 
Enrollment

Social 
Security

Job Interview 
Preperation

Health Insurance 
Enrollment

Immigration

Legal / TeleCourt

Veterans’ 
Services

Tax 
Preparation

Passport/Visa 
Application

Library

Tele Service
Access Point

Clinical
Partner #1

Clinical
Partner #3

Clinical
Partner #2

Primary
Care

Behavioral
Health

Primary
Care

Specialty
Care



Vision | Mission

Objectives

SMART Goals

Tactics

Strategic

Alignment



Leverage a Systematic, 
Coordinated Approach

Address the 
Highest Needs

Establish
Access Points

Facilitate the 
Launch of Services

Optimize Utilization

A2A1

B1

B2

C

Library
Readiness

Community
Needs

Clinical
Partners

Readiness

Sweet
Spot

Tele Social Services,
but no Virtual Care

“Pretty Booth,
in the corner”

“Show Pony”

LR: Library Readiness
CHN: Community Health Need
CSN: Community Social Need

+ Existing providers, e.g., Confluence

+ Community Partners’ Engagement

▪
SELECT
Library

ESTABLISH
Access Point

LAUNCH Tele 
Social Service

LAUNCH Virtual 
Care Service

CREATE Tele 
Social Service

DESIGN
Access Point

CREATE Virtual 
Care Service

DESIGN Access Point(s)

NCW Libraries Library Branch NCACH/Ingenium

CREATE Tele Social Service
CREATE Virtual Care Service

SELECT Library
INSTALL Access Point

LAUNCH Tele Social Service
LAUNCH Virtual Care Service

▪
▪



❖
❖
❖
❖

Delaware Libraries
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Pottsboro, TX Library
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Hide-Away System

tiny.cc/ing-th-lib

tiny.cc/ing-telehealth-tuesday



Servicee Verification

Servicee 
Validation

Servicee Definition

Servicee 
Implementation

CONTACT

Christian Milaster
Founder & CEO

Ingenium Digital Health Advisors
Christian.Milaster@IngeniumAdvisors.net

(657) 464-3648

Christian Milaster

CONNECT

IngeniumDigitalHealth.com/insights

TThank
You!


