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Quality 1s never
an accident.
It 1s always the result
of intelligent effort.

— John Ruskin

S S



Question:

What are the biggest challenges,
issues, barriers, hurdles regarding
the use of telehealth to combat Omicron?

Put your answer in the Chat.
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Should we worry about Omicron?
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Data: UKHSA. SGTF proportions traced from daily update graph
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Omicron dominates America

Percentage of COVID-19 cases in the US that are Delta IOmicron
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Subscribe to our global politics newsletter Signal at gzeromedia.com
Source: Our World in Data, CDC GZE Ro
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Ranking of SARS-CoV-2 variants in terms of antibody evasion
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Daily new confirmed COVID-19 cases per million people
7-day rolling average. Due to limited testing. the number of confirmed cases s lower than the true number of infections.
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A PERFECT STORM

Highly
Infectious
Low
COWD Booster

Fatigue Rate

Holiday

Gatherings
O Ingenium

0O Digital Health
Advisors



What to Expect

Up to 1 out of 3 At least 2x Healthcare Burnout
of your staff ~ prevalence of Covid COVID Fatigue
quarantining at home Finyour Community |~ Winter Blues




Best Case, Worst Case — Are you Ready

. What is the Best-Case Scenario?

What is the Worst -Case Scenario?

Proactive Steps for BestCase Scenario?

Proactive Steps for Worst-Case Scenario?

Steps to increase CHANCES of BestCase Scenario?
Steps to decrease CHANCES of WorstCase Scenario?
Steps to decrease IMPACT of Worst-Case Scenario?
Contingency plan for Worst -Case Scenario?
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. Other sources to minimize Blind Spots?
10. What could go wrong?
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https://www.letendreassociates.com/2021/12/21/best-case-worst-case/
https://www.letendreassociates.com/2021/12/21/best-case-worst-case/

Why Telehealth Can Help

STAFF \elel;

Work remote. Not feeling helpless.
See patients from home. Variety.
Safe PPE. Less Anxiety.




ealth Battle Plan for Omicron

Clinical Leadership

Operational & Technical Support
Telehealth Workflows

o Ingenium
o Digital Health
Advisors




Clearly communicate your RATIONALE
for leveraging Telehealth to Combat Omicron.

“we will turn no patient away”’
‘keep our staff and our patients safe”
“ride out this wave together”
‘“telehealth is proven”

etc.
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Prosci ADKAR® Model for
Successful, Sustainable Change
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Clinical Leadership

Telehealth 1s a Clinical Service.

Clinician Buy-In is the most important factor
for Telehealth Success.

Name a designated clinical leader

Liaison and spokesperson for the concerns of
clinicians
o) Ingenium
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Clarity is Kindness.
Peer Validation is valued.

First Assignment of the Clinical Leader

Facilitate a conversation on clinically appropriate
use of the right care delivery modality:
video, audio, in-person, refer elsewhere
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Most clinicians don’t like Video

lack of control
too many technical challenges
‘“avoid looking bad”

Simple Webside Manner Training (10-15 min)
cures most problems, increases confidence
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WEBSIDE MANNERS WEBSIDE MANNER BENEFITS

Eye Contact for 30 seconds

ACKNOWLEDGE

Background Noises

Increased Clinician Comfort & Confidence

Improved Clinician Higher Clinician
Regard of Telehealth Satisfaction with Job

Patient Privacy Patients
Better Maintained More At Ease

Newness Benefits

= i.:: W Periodic Eye Contact
S ENSURE PATIENT
Comfort

Higher Patient Satisfaction

Higher Patient Engagement
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Privacy

Increased Follow-up Visits

Body Language:

_ : Improved Health Outcomes
Leaning Back & Leaning In

CLINICIAN SETUP

Background
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" The 10-fold Return 8

on Mastering
‘ Webside Manners
(Part 1)

on Mastering

(Part 2)
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The 10-fold Return on Mastering
Webside Manners (Part 3)

—
The 10-fold Return

Webside Manners
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https://ingeniumdigitalhealth.com/the-10-fold-return-on-mastering-webside-manners-part-1

Operational & Technical Support

Named, designated staff. Support them.

Operational Support Technical Support

Training & Orientation Handle Technical Issues
Address & Solve Issues Maintenance/Updates
Performance Measurement Technical Training
Regulations New Technologies

Liaise with Tech Support
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Operational & Technical Support

Operational
Support

Technical
Support

Optimization
Support

Launch
Support




Telehealth Workflows

% Telehealth Workflows are 50% of Success!
© To Optimize:
< 1. Document the Workflow

2. Design for “Practicing on Top of One’s License”

3. Leverage Change Management Approach
(e.g., ADKAR)
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