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Up to 1 out of 3 

of your staff 

quarantining at home

At least 2x 

prevalence of Covid

in your Community

Healthcare Burnout

COVID Fatigue

Winter Blues



1. What is the Best-Case Scenario?

2. What is the Worst -Case Scenario?

3. Proactive Steps for Best-Case Scenario?

4. Proactive Steps for Worst-Case Scenario?

5. Steps to increase CHANCES of Best-Case Scenario?

6. Steps to decrease CHANCES of Worst-Case Scenario?

7. Steps to decrease IMPACT of Worst-Case Scenario?

8. Contingency plan for Worst -Case Scenario?

9. Other sources to minimize Blind Spots?

10. What could go wrong?

Best Case, Worst CaseéAre You Ready for Omicron?

https://www.letendreassociates.com/2021/12/21/best-case-worst-case/
https://www.letendreassociates.com/2021/12/21/best-case-worst-case/


STAFF

Work remote.

See patients from home.

Safe PPE.

PATIENTS

Stay home.

Be seen/evaluated.

Continue chronic care.

MOOD

Not feeling helpless.

Variety.

Less Anxiety.

TELEHEALTH

Reimbursable

Clinically efficacious.

Small investments, big yield.



Video Visit Training

Clinical Guidelines

Telehealth Mission & Vision

Clinical Leadership

Telehealth Performance Dashboard

Telehealth TechCheck

Telehealth Battle Plan for Omicron

Hybrid - Care Environment

Telehealth Workflows

Operational & Technical Support 



Telehealth Mission & Vision



Reinforcement

Ability

Knowledge

Desire

Awareness Desire Knowledge Ability Reinforcement

Awareness Knowledge Ability Reinforcement

Awareness Desire Ability Reinforcement

Awareness Desire Knowledge Reinforcement

Awareness Desire Knowledge Ability

Awareness Desire Knowledge Ability Reinforcement

Confusion

Resistance

Reluctance

Frustration

Backsliding

CHANGE!

Desire

Knowledge

Ability

Reinforcement

Awareness

based on the ProsciADKAR® Model



Clinical Leadership



Clinical Guidelines



Video Visit Training





Video Visit Training

The 10-fold Return on Mastering Webside Manners

https://ingeniumdigitalhealth.com/the-10-fold-return-on-mastering-webside-manners-part-1


Operational & Technical Support 



Operational & Technical Support 



Telehealth Workflows




